
 
 
 
 

Leadership and Improvement: 
To strengthen leadership quality and effectiveness improving 
holistic learner progress and ensuring high-quality teaching 

 

Wellbeing, support and guidance: 
To strengthen our approach towards wellbeing and inclusion 

 

Teaching and Learning: 
To improve the quality of teaching and learning 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



​ Option 2 - 5 objectives  
 

Leadership and Improvement: 
●​ To develop our anti-racist culture and decolonised curriculum 
●​ Introduce a Lead Practitioner role in our Early Years Setting to develop and improve pedagogy, 

provision and practice in line with the three enablers  
●​ Embed systems and processes to support continuous improvement  

 

Wellbeing, support and guidance: 
●​ Strengthen our approach towards inclusivity in all its forms  

 

Teaching and Learning: 
●​ Lead, support, inspire and evaluate all aspects of pedagogy, provision and practice ensuring coherent 

assessment and progression within Maths and Numeracy and within LLC (focusing on effective 
intervention approaches for both, and in LLC, maintaining our approach to Welsh, age appropriate 
reading practices, phonics and spelling strategies) 

 

 


